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MEMORANDUM FOR DEPUTY ASSISTANT SECRETARY OF DEFENSE
(THEATER ASSESSMENTS AND PLANNING),
OASD {PA&E)

SUBJECT : Involvement of OSD Management in Corporate
Information Management (CIM) Policy Decisions

In your memorandum, “Involvement of OSD Management in
Corporate Information Management (CIM) Policy Decisions,”
you stated that there is a definite need for functional
level involvement and informat>pn sharing in CIM issues.
Functional managers are and wil?l co~tinue to be the driving
force for major business PFOC4SS improvement efforts for the
Department of Defense (DoD)”’: >

.*,.,.<

The CIM concept also recognizes the need for
development of a standard DoD–wide technology base. My
decision on the adoption of IDEF as a standard was based on
recommendations from the technical community and its
demonstrated value to the functional community. To ensure

enterpris.e-wide sharing of dataf the functional communitY
must use standard modeling techniques.

It is critical that both functional and technical
communities have forums that provide advice and share
information on CIM matters. After carefully considering

your proposal for a comparable forum to the Information
Technology Policy Board (ITPB), I agree with your
recommendations that the Corporate Functional Integration
Board (CFIB) can ’serve this need. “I will initiate action to
amend the CFIB charter to elevate membership to the same
level as the ITPB. While X will personally chair these
meetings, I will continue to reply on the current “working
level” board to prepare issues for full board consideration
and action. Based on input from the “working level” board,
a list of issues that need immediate attention of the
executive level CFIB will be developed and a date for the
first meeting will be scheduled.
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Thank you for your interest and suggestions. Please

contact me if you find that this solution does not satisfy
your concerns.

?(L.’JL
Director of efense Information

cc :
Comptroller
CFIB Members
Executive Secretary, Data ~.’j’

Admin Council, DISA/CIM - -’;
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MEMORANIJIJNl FOR IT-E IXl?ECTOR OF 13131%N$E information, OASD(C39

SUBJECT InvolvementofUSIJMam@ment inCTM PolicyDecisions

A ULGIAICIuf LILYswff recendy mended a meeting o; the LMra Arhninisuatkm Council
called to discuss the adopdou u{ lDEFIX as a&u modeling standard fortieI.lepmnmentof
Defense. The Information TcchmoIogy Policy Buard (lTP13)@d asked for the DACS views
prior to the ITPB’s decision on this issue. During tic iwefig, 13icvuti~ipmswe~ informed
thazH3EF0 hasalreadybeunapprovedby tic Information TwlmoIogy Policy Bwud M tic
DoD sramimi foraczivky modeling.

in my view, aeither of these are appropriate decisions for a technology poficy group. “
AcconiirIg 10 rhedmtiDoDD 8020.1-M,aeuvkyand data mcdeling occur as parts oflarger
ksincssre-engheerifi~effomsinitiatedbyOSD StaffPrincipals.Modelingwill,therefore,
takeplaceattiedrecdonof,underhe controlof,ad with involvementby futwtionn.1
msnagers whhin the Offke of rhe Secretary or IMknse Mom importantly, it d bethese
fLuwkJudulamgwswho willbeheldaccountable for the qwahty O*rhe.irmudding and for
rcsukhg lmsiiicssiXH@XXriLIg decisions.Insuchanewkomnen~ rhe selection of an
idOI@On ~OCCSSillfJ LOO1kLWILICSIIN@IITIOLEdlSJla Simpk teChUOk)e~iSSUf2.

Decisions, such as the selection of standard LOOISfur DuD process and Wa modeling
activities, mustbernde byfunctional-notteclwhd-managcfs,ahb.jughKcbrdcdadvice~
certainlyberequired.Fmtlwr,rhosemaking these dcci.sions shouki be the fuu~tiwal
managers-almost cenainly al the ~epuryAssistantSCcrctarybel-the0S13S@ Prin~ipds
u+.UIcmkw for implementation oftieCorporatelh50rmationManagemcrn (CIM) initiative.
Functional CM issues can be quickly resolve~consemu dcvclo~ andundcmandhg
emhancd if rhe C’orporare Func&maI Im.egmkmBoardisemployed .to fulladvanta=jy-Inrny
view.thiscanonIy happenU you* a.sactivearoleintheCFl13asyounow dointic
ITPB.

I ask rhat you estilish immediately a tmm-m least on a par with the Mormation
TcdmulugyPulicyBmrd-fbr t%ncdonalmanagers tn meer and consider adoption of IDEFO



and IDEHX as business anddaranmdeliilxsmdards,andtootherwiseadvance[he(.VM
idituive. If tie CFI13is to bc this forum, then I ask W you amend rhe CFIB charter tn
hchte tk the boatf ~ be chaired by the Dircctm of De[cuw Ir&madon.

Debah P. Christie
Uepury Assistant Secre~ of Defemje
(T&@ As.semmentsand Planning)

cc: Executive Secretary+Dam Admhkadon Connc~lXSA/CIM
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